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False Proceed Report
Montana Rail Link
February 27, 2001

On February 27, 2001, $ignal Maintainer Mike Hardesty observed
the 841 local ¢rossing over from the East Leg of Lhe Y at
Livingston to the Yard when he observed the WP relay at
Livingston Hump in the energized position. The WP relay should
have been deenergized at this time since two of the 3 hand
operated switches in this WP circuit were in the reverse
position. :

Signal Department Personnel immediately corrected the problem by

making the appropriate circuit changes. Tests were performed to
verify the signal system functioned as intended.

Investigation by Signal Department personnel revealed that this
problem occurred when Signal Crew 101961 cut over a new
underground cable for the West Leg of Y switch and thereby
removed the WP circuit from the Yard Switch and Eact Leg of v

error and stated the error occurred because he did not know that
all 3 switches were on the same WP circuit. The Signal Foreman
was relieved of all Foreman responsibilities pending a Fact-
Finding hearing.

On March 9, 2001, a Fact Finding hearing was held to determine
the facts involving this incident. In the Fact Finding hearing
the Signal Foreman accepted full responsibility for this
incident, The Foreman stated in the hearing that he thought this
was a simple circuit change and did not see a need to consult
with his Supervisor prior to performing the work. Although this
was not intentional interference, this incident happened because
the Signal Foreman interfered with vital circuits and did not
make the appropriate tests tO ensure the integrity of the Signal
System. Upon review of the official transcript, disciplinary
action will be taken as deemed necessary.





